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Budget Mission Statement 
 

To provide the resources necessary and to allocate those resources in a fair and equitable manner 
in order to provide the best possible education for each of our students. 

 
Priorities are currently as follows: 
 

1) Provide for classroom needs for each teacher, making an effort to be as fair and equitable in 
these allocations as possible. 

 
2) Provide increases to all Kilgore Independent School District salary scales, working towards 

the long-range goal of District salaries that are competitive with all area districts. 
 

3) Consider the long-range plan, moving expenditures away from certain historical cost centers 
and funneling those resources into developing programs that focus on KISD students’ future 
needs in a rapidly changing, technologically advanced society. 
 

a) Review each position being hired to determine if the job description fits the current 
needs of our overall program(s). 

b) Continuously evaluate each program to determine how it currently fits the students’ 
needs, updating programs as needed to meet rapidly changing needs. 

 
4) Cover the cost of maintaining and operating both new and old facilities, providing the best 

learning environment possible for all students of our District. 
 
 
To address these priorities in the 2014-2015 budget, $17,917,091 of total general fund resources 
were allocated specifically to instruction (functions 11, 12, and 13), representing 61 percent of the 
general fund budget. Salary increases for all staff, including $1,200 plus a step increase for all 
teachers, nurses, counselors, and librarians, were also included. 
 
Campus principals and instructional program directors met extensively during the budget 
development process to determine funding needs for instructional programs that best meet the 
needs of KISD students at all grade levels and in each instructional setting. While the general fund 
budget represents the largest portion of total KISD funds, additional resources from federal and 
state grants were also budgeted to achieve the best overall outcome for student success. 


